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Perkembangan teknologi informasi pada bidang perbankan berdampak pada 
pergeseran pola bisnis konvensional ke arah digital. Pergeseran ini menyebabkan perubahan 
struktural dan pengurangan jumlah karyawan pada bank- bank di Indonesia. Pada PT Bank 
Panin KCU Plaza Pasifik terjadi hal sebaliknya yaitu jumlah karyawan bertambah tiap 
tahunnya namun kinerja karyawan mengalami penurunan padahal sudah ada budaya 
organisasi yang jelas dan komitmen organisasi dalam peningkatan sumber daya manusia. 
Penelitian ini dilakukan untuk mengetahui dan menganalisis pengaruh perubahan organisasi 
dan budaya organisasi terhadap kinerja karyawan dengan komitmen organisasi sebagai 
variabel intervening di PT bank Panin KCU Plaza Pasifik. Populasi dalam penelitian ini 
adalah seluruh karyawan tetap PT Bank Panin KCU Plaza Pasifik yang berjumlah 210 orang 
karyawan. Penelitian tesis ini menggunakan metode kuantitatif. Pengumpulan data diperoleh 
melalui kuisioner yang telah diisi oleh karyawan PT Bank Panin KCU Plaza Pasifik. Dalam 
menganalisis data, peneliti menggunakan teknik analisa structur equestion modelling (SEM) 
dengan menggunakan software statistik Partial Least Square (PLS).  Hasil penelitian 
menunjukan bahwa perubahan organisasi berpengaruh signifikan terhadap kinerja karyawan 
di PT Bank Panin KCU Plaza Pasifik, budaya organisasi berpengaruh signifikan terhadap 
kinerja karyawan di PT Bank Panin KCU Plaza Pasifik, komitmen organisasi berpengaruh 
signifikan terhadap kinerja karyawan di PT Bank Panin KCU Plaza Pasifik, perubahan 
organisasi berpengaruh signifikan terhadap  komitmen organisasi, budaya organisasi 
berpengaruh signifikan terhadap komitmen organisasi, perubahan organisasi berpengaruh 
signifikan terhadap kinerja karyawan melalui komitmen organisasi, dan budaya organisasi 
berpengaruh signifikan terhadap kinerja karyawan melalui komitmen organisasi. 
 





















 The development of information technology in the banking sector has resulted in a 
shift in the pattern of conventional business towards digital. This shift led to structural 
changes and a reduction in the number of employees at banks in Indonesia. In PT Bank X, the 
opposite happened, namely the number of employees increased every year, but the 
employee's performance decreased even though there was already a clear organizational 
culture and organizational commitment in improving human resources. This research was 
conducted to determine and analyze the influence of organizational change and organizational 
culture on employee performance with organizational commitment as an intervening variable 
in PT Bank X. The population in this study were all permanent employees of PT Bank X, 
totaling 210 employees. This thesis research uses quantitative methods. Data collection was 
obtained through a questionnaire filled in by PT Bank X employees. In analyzing data, 
researchers used structur equestion modelling (SEM) analysis techniques using Partial Least 
Square (PLS) statistical software. The results showed that organizational change had a 
significant effect on employee performance at PT Bank X, organizational culture had a 
significant effect on employee performance at PT Bank X, organizational commitment had a 
significant effect on employee performance at PT Bank X, a change organization has a 
significant effect on organizational commitment, organizational culture has a significant 
effect on organizational commitment, organizational change has a significant effect on 
employee performance through organizational commitment, and organizational culture has a 
significant effect on employee performance through organizational commitment. 
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